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● Explore how universal design for learning (UDL) principles apply to 
program-level assessment.

● Discuss strategies for designing inclusive assessments that reflect 
program outcomes.

● Engage with relevant literature and resources on UDL and 
program-level assessment.

Workshop Objectives
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Program Assessment vs Course Assessment

https://opair.psu.edu/assessment/resources/course_vs_program/ 

https://opair.psu.edu/assessment/resources/course_vs_program/
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Universal Design for Learning (UDL)

https://www.google.com/url?q=https://udlguidelines.cast.org/more/udl-goal/&sa=D&source=editors&ust=1725992838808611&usg=AOvVaw119s3yeHk0jR2wjtUWQ7mn 

 

UDL is a framework to guide the design of learning environments that are accessible, inclusive, equitable, and challenging 

for every learner. Ultimately, the goal of UDL is to support learner agency. The framework is organized into a series of 

principles for lesson planning and implementation that when applied, removes barriers and provides access to learning for all.

https://www.google.com/url?q=https://udlguidelines.cast.org/more/udl-goal/&sa=D&source=editors&ust=1725992838808611&usg=AOvVaw119s3yeHk0jR2wjtUWQ7mn
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https://udlguidelines.cast.org/ 

“UDL aims to change the design of the 
environment rather than to situate the 
problem as a perceived deficit within the 

learner. When environments are 
intentionally designed to reduce barriers, 

every learner can engage in rigorous, 
meaningful learning.”

https://udlguidelines.cast.org/
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● Ensure Alignment with Program Learning Objectives (PLOs): UDL principles help ensure that 
assessments are designed to measure PLOs in ways that are accessible to all students.

● Provide Multiple Means of Demonstration: At the program level, offer diverse methods (e.g., portfolios, 
presentations, research projects) for students to demonstrate their mastery of key competencies.

● Increase Student Engagement Across the Program: Use UDL to incorporate varied assessments 
throughout the program, keeping students engaged and motivated as they progress through different stages 
of their degree.

● Support Lifelong Learning Skills: By applying UDL to program assessments, students develop critical skills 
such as adaptability, problem-solving, and communication, preparing them for success beyond graduation.

● Foster Equity in Program Completion: UDL assessments reduce barriers, ensuring that all 
students—regardless of ability or background—have equitable opportunities to achieve program outcomes.

Exploring UDL Principles in Program-Level Assessment
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Practical Strategies for UDL Assessments

Use various types of 
assessments (e.g., 
written, oral, visual) 
to cater to different 

learning styles.

Offer timely and 
constructive 

feedback to guide 
student learning and 

improvement.

Provide resources 
and supports that 
help all students 

succeed (e.g., study 
guides, practice 

tests).

Strategy 1: Flexible 
Assessment Methods

Strategy 2: Scaffolded 
Supports

Strategy 3: Clear and 
Consistent Feedback
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1. Apply UDL Best Practices to your Program Assessment Plan:

● Ensure that PLOs are clear, measurable, and targets the skill needed to assess mastery.
● Example: A Computer Science program outcome might include demonstrating coding proficiency through 

traditional projects, oral code explanations, or simulations.

2. Diversify Program Capstone Assessments:

● Incorporate multiple ways to assess final program objectives.
● Example: For a Business major, capstone assessments might allow students to submit a business plan, pitch a 

startup, or create a financial model.

3. Create Program-Level Feedback Mechanisms:

● Create a feedback system that helps students track their progress toward mastering program objectives.
● Example: Use formative program reviews or portfolio assessments where students reflect on their learning 

journey throughout the program. 

Practical Strategies for UDL Assessments
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What is Backward Design?
Backward design involves ‘starting with the end in mind’ and prioritizes learning 

outcomes rather than topics.

https://tlc.ontariotechu.ca/teaching/course-design/backwards-design.php 
https://tll.mit.edu/teaching-resources/course-design/backward-design/#:~:text=Backward%20design%20prioritizes%20the%20intended,you%20begin%20with%20the%20goals. 

1. Identify relevant topics and 
content. 

2. Design lesson plans.

3. Design assessments. 

Traditional Approach
1. Identify desired results 

(PLOs).

2. Determine acceptable 
evidence results (assessment 
methods).

3. Plan teaching & learning 
experiences.

Backward Design

https://tlc.ontariotechu.ca/teaching/course-design/backwards-design.php
https://tll.mit.edu/teaching-resources/course-design/backward-design/#:~:text=Backward%20design%20prioritizes%20the%20intended,you%20begin%20with%20the%20goals


‘

11https://tlc.ontariotechu.ca/teaching/course-design/backwards-design.php 

https://tlc.ontariotechu.ca/teaching/course-design/backwards-design.php
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Integrating UDL with Backward Design

● Connect to Your Curriculum Map
➢ What courses align best with PLOs?

● Identify Desired Results (Benchmarks)
➢ What performance benchmark allows for fairness, but also offers information on how 

well students have captured the content?

● Determine Acceptable Evidence
➢ What assessment methods provide the fullest picture of student achievement and give 

students agency in their learning?

● Plan Learning Experiences and Instruction
➢ What content and assessments will support student motivation?

UDL principles align with the backward design approach by focusing on the end goals and 
ensuring diverse pathways to achieving those goals.
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Examples
 

 

Example 1: 
Inclusive Writing Assignments 

(Humanities)

● Traditional Method: Standard 
essay

● UDL Approach: Offer options 
for students to submit work in 
different formats (e.g., essay, 
blog post, video essay, 
podcasts).

Example 2: 
Interactive Projects (Humanities)

● Traditional Method: Group 
presentation

● UDL Approach: Design group 
projects that allow students to 
contribute in ways that align with 
their strengths (e.g., research, 
creative design, presenting).
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Examples
 

 

Example 3: 
Lab Reports (Physics)

● Traditional Method: Written lab 
report

● UDL Approach: Allow students 
to submit lab reports as written 
documents, video explanations, 
or digital simulations.

Example 4: 
Problem-Solving Tasks (Physics)

● Traditional Method: Solving 
problems on paper

● UDL Approach: Provide options for 
students to demonstrate their 
problem-solving process through 
written solutions, oral 
presentations, or visual 
representations (e.g., diagrams, 
digital tools).
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Q&A and Discussion

• How can you apply UDL principles in your current program 
assessment practices?

• What challenges might you face in implementing UDL principles, 
and how can you overcome them?
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For Additional Support with 
Course-level Assessment: 
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Thank you!
EducationalEffectiveness@stonybrook.edu  


